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4 SECTION 1

Background and 
Strategic  Context

The Austra l ian Government has committed to grow i ts 
Defence budget  to 2% of  GDP over  the next  decade. 
The level  of  Defence spending is  unprecedented 
($196 bi l l ion)  as Defence modernises i ts  p lat forms 
for  the a i r,  land,  sea and jo int  envi ronments making 
Austra l ia  an att ract ive market .

Recent  pol icy changes associated with industry 
being recognised as a fundamental  input  to capabi l i ty 
and cal l ing for  Austra l ian industry capabi l i ty 
and indigenous employment as cr i t ica l  contract 
requirements,  has encouraged many Defence Pr imes 
to strengthen thei r  presence in  Austra l ia .

Act iv i t ies have commenced in both South Austra l ia 
and Western Austra l ia  with the stand-up of  the Naval 
Shipbui ld ing Col lege and the star t  of  construct ion 
of  the Arafura c lass Offshore Patrol  Vessels  and 
preparat ion for  the commencement of  the Hunter 
c lass  Fr igate and Attack c lass Submarine programs.

With mult ip le  large programs mobi l is ing 
s imultaneously,  the Austra l ian Government is  aware 
of  the chal lenge th is  presents to the industry and is 
prepared to s igni f icant ly  invest  in  capabi l i ty  creat ion 
with the Naval  Shipbui ld ing Col lege as the cata lyst .  
I t  is  seeking leadership f rom industry and 
col laborat ion to generate the ski l ls  and capabi l i t ies 
the future workforce wi l l  need,  for  industry to 
ef fect ive ly  execute i ts  strategic programs and  
avoid a wage war.
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Observat ions of  the industr ia l 
landscape:

• �Compet i t ion in  the market  cont inues to  in tens i fy 
w i th  new ent rants  and in ternat iona l  defence f i rms 
st rengthen ing the i r  presence in  Aust ra l ia ,  bu i ld ing 
re la t ionsh ips wi th  customers and supply  cha ins.

•  �Lend lease ( in f rast ructure  and bu i ld ing cont ractor ) 
cont inue to  be a  major  suppl ie r  to  Defence due to  the 
bu i ld ing o f  pr ior i ty  in f rast ructure  assoc ia ted wi th  the 
Osborne Nava l  Sh ipyard prec inct  and F35 fac i l i t ies . 
In  add i t ion,  La ing O’Rourke wi l l  requ i re  s ign i f icant 
resources assoc ia ted wi th  the Osborne Nor th 
SEA1000 s i te .

•  �Nava l  Group Aust ra l ia  is  ramping up a long wi th  i ts 
supp ly  cha in  to  execute the SEA1000 submar ine 
program. The mobi l i sat ion o f  th is  program is 
concurrent  w i th  BAE Systems Aust ra l ia /ASC 
Sh ipbu i ld ing's  mobi l i sat ion o f  the Hunter  c lass 
Fr igate  Program.

• �There is  s ign i f icant  act iv i ty  in  the combat  systems 
space for  Lockheed Mar t in  and Saab in  suppor t  o f 
the At tack c lass submar ine and Hunter  c lass Fr igate 
programs.

• �Lüerssen Aust ra l ia  is  the pr ime cont ractor  for 
12 Ara fura  c lass Of fshore Pat ro l  Vesse ls  and are 
cur rent ly  mobi l i s ing th is  program in  South Aust ra l ia 
for  the f i rs t  two vesse ls  and Western Aust ra l ia  for  the 
f ina l  10. 

•  �Nava l  Sh ipbu i ld ing Management  have just  been 
awarded the APCP cont ract  to  prov ide Mar i t ime 
Susta inment  to  Land ing He l icopter  Dock sh ips. 
They wi l l  be requ i red to  grow a work force in  Sydney 
to  prov ide th is  suppor t . 

•  �L iedos has been increas ing the i r  work force in 
Melbourne and Canberra  in  suppor t  o f  the JP2096 
and other  ICT re la ted pro jects .

•  �Rhe inmeta l l  a re  cur rent ly  mobi l i s ing to  execute LAND 
400 Phase 2 wh ich wi l l  be de l i vered in  Queens land. 
Land400 Phase 3 is  cur rent ly  be ing tendered which 
wi l l  requ i re  a  fur ther  pu l l  on resources.

•  �South Aust ra l ia  has a lso recent ly  been awarded the 
Aust ra l ian Space Agency,  wh ich we ant ic ipate  wi l l 
generate  a  growth in  demand for  pr ior i ty  sk i l l  a reas. 

•  �Based on the nature  o f  ex is t ing and mobi l i s ing 
contacts ,  there wi l l  be s t rong compet i t ion for  spec i f ic 
ta lent  segments nat iona l l y. 

•  �There is  a  concern regard ing the capabi l i t ies  o f  the 
vocat iona l  and ter t ia ry  sectors  in  suppor t ing th is 
growth o f  employees and the need for  add i t iona l 
ins t ructors .  There wi l l  a lso be pressures around the i r 
ab i l i t y  to  suppor t  indust ry  w i th  re levant  t ra in ing g iven 
the rap id pace of  change in  techno logy.

•  �S ign i f icant  pressure remains s t rong for  ta lent  w i th 
ad jacent  indust r ies ,  inc lud ing Oi l  &  Gas,  Min ing and 
In f rast ructure  both pred ic ted to  grow over  the coming 
years .  Compounded by th is  is  the growth wi th in 
Profess iona l  Serv ices that  w i l l  a lso dr ive  compet i t ion 
for  ta lent .



6 SECTION 2

Industry  and Naval 
Shipbui ld ing Col lege 
Col laborat ion 

To address the issues ident i f ied,  the CEOs of  BAE 
Systems Aust ra l ia ,  Nava l  Group Aust ra l ia  and ASC 
Submar ines created the CEO Sh ipbu i ld ing and 
Susta inment  Workforce Forum to work co l laborat ive ly 
on the deve lopment  o f  a  cost-e f fect ive  work force,  wh ich 
is  capab le  o f  execut ing cur rent  and fu ture  mar i t ime 
acqu is i t ion and susta inment  programs.  The membersh ip 
o f  th is  group has been extended to inc lude other 
pr ime cont ractors  inc lud ing Lockheed Mar t in  Aust ra l ia , 
Luerssen Aust ra l ia  and Saab Aust ra l ia .  The work o f  the 
Group is  suppor ted by the Nat iona l  Defence Indust ry 
Workforce and Sk i l l s  Fac i l i ta tor.

Work ing wi th  the Nava l  Sh ipbu i ld ing Col lege and 
Aust ra l ian Government  ent i t ies ,  the Group wi l l  ensure 
sh ipbu i ld ing const ruct ion,  major  susta inment  and system 
in tegrators  have a  suf f ic ient ,  s t ra teg ic  enterpr ise  leve l 
perspect ive  on work force deve lopment  mat ters .  The 
Group wi l l  engage wi th  Government  to  represent  indust ry 
input  on s t ra teg ic  sh ipbu i ld ing/susta inment  cha l lenges 
and re la ted fu ture  po l icy  in i t ia t i ves.

The Nava l  Sh ipbu i ld ing Col lege wi l l  p lay  a  cr i t ica l  ro le 
in  modi fy ing vocat iona l  and ter t ia ry  s tud ies to  a l ign 
t ra in ing/course mater ia ls  to  the needs of  sh ipbu i ld ing 
and susta inment .   The Nava l  Sh ipbu i ld ing Col lege has 
a lso deve loped an endorsement  process to  conf i rm 
vocat iona l  and ter t ia ry  programs of  s tudy to  suppor t 
nava l  sh ipbu i ld ing.  

The CEOs have developed the 
fol lowing mutual  object ives:

• �Deve lopment  o f  a  ho l is t ic  v iew of  the work force 
dynamics for  the i r  co l lect ive  organ isat ions and the 
r isks that  h is  w i l l  p resent  wh ich they are  unab le  to 
so lve a lone.

•  �Bet ter  u t i l i sa t ion and reconst ruct ion o f  the cur rent 
work force to  meet  new program needs.

•  �Co l lect ive ly  work ing to  increase supply  in  the most 
cost-e f fect ive  manner.

•  �Prov id ing e f fect ive  gu idance and governance 
to  ensure the Nava l  Sh ipbu i ld ing Col lege meets 
indust ry ’s  work force needs.

•  �Through par tnersh ip to  have t ransformed and 
improved sk i l l s  system underp inn ing the CSP.

 
The CEO Sh ipbu i ld ing and Susta inment  Workforce Forum 
is  cogn isant  that  the growth o f  the nava l  sh ipbu i ld ing 
work force is  a  whole  o f  government  endeavour  – 
consequent ly  they have deve loped an act ion p lan to 
compl iment  the exce l lent  work a l ready under taken 
f rom wi th in  Defence,  in  par t icu lar  the Nat iona l  Nava l 
Sh ipbu i ld ing Of f ice . 

Indust ry ,  a long wi th  the Nava l  Sh ipbu i ld ing Col lege, 
must  a lso engage wi th  educat ion and t ra in ing 
s takeho lders  to  recommend changes to  federa l  and state 
po l ic ies  and pract ices to  promote nava l  sh ipbu i ld ing 
sk i l l s  growth.  
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The Nava l  Sh ipbu i ld ing St rateg ic  Indust ry  Workforce P lan 
ut i l i ses indust ry  der ived work force data pro ject ing over 
30 years  in to  the fu ture .  Th is  is  coup led wi th  deta i led 
supply  ana lys is  to  determine market  in tervent ions 
requ i red to  assure ava i lab i l i t y  o f  the fu ture  work force 
and a l lows h igh pr ior i ty  job ro les  to  be determined. 
A l l  o rgan isat ions endors ing th is  document  have suppl ied 
such work load in format ion p lus other  key Pr imes and 
SMEs in  the Aust ra l ian Nava l  Sh ipbu i ld ing Enterpr ise . 
A common set  o f  job ro le  def in i t ions,  or  a  common 
taxonomy,  has been deve loped to  ensure a  shared 
understand ing o f  cr i t ica l  sk i l l  a reas for  each job, 
a l lowing a common focus.  These data co l lect ions have 
occurred over  the last  18 months and now a l low for 
the proper  focus on the r ight ,  h igh pr ior i ty  jobs to  be 
suppl ied at  the r ight  t ime for  Indust ry.  

A s t ructured four  s tep work force p lann ing model  w i l l  be 
implemented to  de l i ver  the requ i red indust ry  resource 
outcomes.  Th is  mode l  is  summar ised be low.

SECTION 3

Workforce Planning 
Approach Overv iew

Overview of Model Steps

Step 1: Define Requirements

The Nava l  Sh ipbu i ld ing Col lege co l laborated wi th 
indust ry  to  def ine an agreed taxonomy of  the requ i red 
sk i l l se ts  to  de l i ver  the nava l  sh ipbu i ld ing program. Th is 
taxonomy wi l l  ensure there is  a  cons is tent  understand ing 
throughout  indust ry  o f  the competenc ies requ i red for 
each job ro le  to  enab le  conso l idated indust ry  de l i very 
s t ra teg ies to  be determined.  Each defence cont ractor 
prov ided demand data to  the Nava l  Sh ipbu i ld ing Col lege 
in  order  to  deve lop a conso l idated indust ry  demand 
prof i le . 

The Nava l  Sh ipbu i ld ing Col lege is  a lso co l laborat ing wi th 
indust ry  to  deve lop a conso l idated l i s t ing o f  the pr ior i ty 
sk i l l  a reas in  the shor t  te rm (next  two years ) ,  medium 
term ( two- four  years )  and long term ( four  years  + ) .  
Th is  l i s t ing was deve loped cons ider ing the be low 
factors .  A l l  sk i l l  a reas conf i rmed are cons idered to 
have the same pr ior i ty  leve l . 

1  Mission pr ior i ty 

-  �a re  those sk i l l s  or  job fami l ies  that  are  requ i red to 
meet  leg is la t i ve ,  regu la tory  or  serv ice de l i very  ie 
Product  Safety  Eng ineers  or  Pro ject  Managers . 

2  Prior i ty 

-  �these sk i l l s  that  have been ident i f ied as g loba l , 
nat iona l  or  s ta te  sk i l l s  shor tages –  i .e .  there is  not 
enough people  wi th  the sk i l l s  or  qua l i f icat ions to 
complete  th is  work in  the labour  force to  meet  the 
cur rent  demand. 

3  Hard to f i l l 

-  �a re  those ro les  where there are  enough people  
w i th  the sk i l l s  or  qua l i f icat ions to  complete  th is  work 
in  the labour  market  but  they are  e i ther  choos ing 
not  to  work in  the i r  chosen f ie ld  or  the organ isat ion 
cannot  a t t ract  them. 

DELIVERY

-  �Implement  a  de l i very  p lan for  each pr ior i ty 
sk i l l  a rea.

STEP4

DESIGN

-  �Cons ider  appropr ia te  Buy ( recru i tment ) ,  Bu i ld 
(deve lopment  programs) ,  Borrow (subcont ract ing )  
and Ba lance (shar ing o f  resources )  for  each pr ior i ty 
shor t ,  medium and long term sk i l l  a reas.

STEP3

ANALYSIS

-  �Under take Tra in ing Needs Ana lys is  for  a l l 
p r io r i ty  shor t ,  medium and long term sk i l l s .

-  �Under take supply  ana lys is  across defence  
and ad jacent  indust ry.

STEP2

DEFINE REQUIREMENTS

-  �Def ine indust ry  w ide taxonomy and  
work force demand.

-  �Conf i rm pr ior i ty  shor t ,  medium and long  
te rm sk i l l s .

STEP1
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Step 2: Analysis

The Nava l  Sh ipbu i ld ing Col lege is  conduct ing an ana lys is 
for  each pr ior i ty  sk i l l  a rea to  ident i fy  gaps in  requ i red 
competenc ies o f  indust ry  and the ex is t ing Aust ra l ian 
Qua l i f icat ion Framework (AQF) .  For  each pr ior i ty  sk i l l 
a rea a  repor t  w i th  recommendat ions wi l l  be deve loped to 
deta i l  proposed new competenc ies or  t ra in ing programs 
requ i red to  address these gaps.  

The Nava l  Sh ipbu i ld ing Col lege is  complet ing a  nat iona l 
supp ly  ana lys is  across defence and ad jacent  indust r ies 
for  each pr ior i ty  sk i l l  a rea.  The outputs  o f  th is  ana lys is 
w i l l  be ut i l i sed to  def ine spec i f ic  s t ra teg ies to  address 
each of  the pr ior i ty  sk i l l  a rea needs.

Step 3 & 4: Design and Delivery

For  each pr ior i ty  sk i l l  a rea,  the ana lys is  outcomes wi l l  be 
cons idered and a p lan wi l l  be deve loped compr is ing o f 
s t ra teg ies across the be low l i s ted areas:

	 BUY – s t ra teg ies invo lv ing recru i tment  o f  ex is t ing 
	 resources f rom defence or  ad jacent  indust ry.  
Th is  cou ld inc lude loca l ,  in ters tate  and overseas 
recru i tment  in i t ia t i ves and market ing campaigns.   

	 BUILD – s t ra teg ies invo lv ing the upsk i l l ing o f 
	 resources f rom ad jacent  indust r ies ,  deve lopment 
o f  rev ised or  new t ra in ing programs or  enterpr ise  wide 
programs ( i .e .  graduate or  apprent ice ) .

	 BORROW – s t ra teg ies invo lv ing ut i l i sa t ion 
	 o f  subcont ractor  resources to  de l i ver  requ i red 
sk i l l s  needs ( th is  cou ld invo lve s t ra teg ies across mul t ip le 
organ isat ions )

	 BALANCE  –  s t ra teg ies invo lv ing the shar ing 
	 o f  resources (e i ther  w i th in  one organ isat ion or 
across organ isat ions )  to  accommodate demand peaks 
and t roughs.   

Future  Work load Demand is  ana lysed to  ident i fy  the 
top shor t ,  medium and long-term jobs pr ior i ty  to  nava l 
sh ipbu i ld ing and jobs wi th  the most  focus requ i red for 
mi t igat ion o f  shor tages. 

$

$

$

$

$

$

$

$
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Th is  p lan wi l l  evo lve over  t ime and wi l l  be updated on 
a quar ter ly  bas is .  At  each rev iew cyc le  the demand 
data wi l l  be re f reshed and the l i s t ing o f  pr ior i ty  shor t , 
medium and long term sk i l l s  w i l l  be rev iewed to conf i rm 
any ad justment  to  key focus areas.  Ach ievement  aga inst 
the agreed p lan and any proposed rev is ions,  inc lud ing 
updated demand data,  w i l l  a lso be cons idered by the 
Ch ie f  Execut ives on a  quar ter ly  bas is . 

Th is  p lan wi l l  have l im i ted d is t r ibut ion beyond the nava l 
sh ipbu i ld ing and in tegrat ion companies and the Nat iona l 
Nava l  Sh ipbu i ld ing Of f ice  (NNSO).  Agreement  must  be 
sought  f rom the s ignator ies  for  fu r ther  d is t r ibut ion.  The 
act iv i t ies  and ach ievements  o f  th is  Group wi l l  need to 
be e f fect ive ly  communicated to  a  broader  s takeho lder 
group.  Th is  requ i rement  is  captured in  the next  sect ion.

SECTION 4

Plan Review Cycle 
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Below is  a  fundamenta l  s takeho lder  map of  the major 
inst i tu t ions in  Aust ra l ia  re la ted to  nava l  sh ipbu i ld ing 
work force deve lopment .   Indust ry  remains in  the 
cent re ,  impacted by the po l ic ies  and pract ices o f  these 
inst i tu t ions.  Th is  p lan wi l l  ensure proper  connect ion 
between the e lements  and prov ide feedback on po l ic ies 
and pract ices to  max imise the e f fect iveness o f  the 
nava l  sh ipbu i ld ing indust ry  and bu i ld  a  long-stand ing 
sovere ign capabi l i t y.

The above s takeho lder  map h igh l ights  the co l laborat ive 
nature  o f  the nava l  sh ipbu i ld ing indust ry. 

Government  re fers  to  Aust ra l ian Government  and state 
government  Min is ters ,  government  depar tments  and 
agenc ies,  inc lud ing members o f  the Aust ra l ian Defence 
Forces.

Naval  Shipbui ld ing Col lege  re fers  to  the Aust ra l ian 
Government  in i t ia t i ve  that  suppor ts  the deve lopment  o f 
an appropr ia te ly  s ized and prepared nava l  sh ipbu i ld ing, 
susta inment  and supply  cha in  work force.

Unions  re fers  to  representat ives o f  la rge sect ions o f 
the Aust ra l ian work forces employed across the mar i t ime  
indust ry  by a  range of  bus inesses inc lud ing Pr imes and 
supply  cha in  bus inesses.

Educat ion and Training  re fers  to  the pub l ic  and 
pr ivate ,  pr imary ,  secondary ,  vocat iona l ,  and ter t ia ry 
inst i tu t ions that  educate Aust ra l ian res idents .

Workforce  re fers  to  the potent ia l  and actua l  work force 
o f  nava l  sh ipbu i lders ,  nava l  sh ipbu i ld ing susta inment  and 
supply  cha in  companies suppor t ing nava l  sh ipbu i ld ing.

SECTION 5

Stakeholder  Map and 
Communicat ions

Ef fect ive  broader  communicat ions wi th  these 
s takeho lders  on the act ions and ach ievements  o f 
the s t ra teg ic  group wi l l  be impor tant .  An e f fect ive 
communicat ions approach f rom th is  s t ra teg ic  group  
w i l l  a l low for :

•  �E levat ing nava l  sh ipbu i ld ing as a  career  o f  cho ice,  by 
increas ing communi ty  understand ing o f  the d ivers i ty 
o f  sk i l led and profess iona l  career  oppor tun i t ies  that 
w i l l  ex is t  for  the fu ture  work force.

•  �St rengthen ing re la t ionsh ips and bu i ld ing awareness 
across a l l  spheres o f  government  about  the economic 
and employment  benef i ts  that  the nava l  sh ipbu i ld ing 
indust ry  prov ides.

•  �Indust ry  w ide co l laborat ion to  increase targeted 
communicat ion in to  key work force markets .

•  �St rengthen ing connect ions wi th  s takeho lders  in 
the Smal l  to  Medium Enterpr ises and educat ion 
communi t ies .

Communicat ing the co l lect ive  e f for ts  o f  the St rateg ic 
Group wi l l  be ach ieved  by the ind iv idua l  members o f  the 
co l lect ive ,  the Nava l  Sh ipbu i ld ing Col lege and Aust ra l ian 
Peak representat ive  bod ies.  A deta i led Communicat ions 
P lan wi l l  be deve loped.

Stakeho lders  wi l l  be engaged as par t  o f  th is  Workforce 
P lan.  Whi le  th is  l i s t  w i l l  evo lve,  cur rent  s takeho lders 
inc lude:

•  �Aust ra l ian Government  Min is ters ;  Defence,  
Defence Indust ry ,  Educat ion,  Tra in ing and Sk i l l s .

•  The Nat iona l  Nava l  Sh ipbu i ld ing Of f ice .

•  �State  Government  representat ives inc lud ing Defence 
Advocates,  Depar tments  o f  Indust ry  and Sk i l l s , 
Tour ism and Educat ion,  Tra in ing and Workforce 
Deve lopment .   

•  �Indust ry  peak bod ies inc lud ing A iGroup,  Defence 
Teaming Cent re ,  Aust ra l ian Indust ry  Defence Network 
and Aust ra l ian Defence A l l iance.

•  �Cross sector  peak bod ies such as the Nat iona l 
or  State  Minera ls  Counc i ls ,  Bus iness Counc i l  o f 
Aust ra l ia  and re levant  Un ions.

The respons ib le  lead for  each spec i f ied issue and 
act ion is  author ised to  engage d i rect ly  w i th  the 
re levant  s takeho lders .  Act ion p lans shou ld ident i fy  any 
s takeho lder  engagement  act iv i ty.

WORKFORCE
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Supply  Analys is  Risks and 
Mit igat ions by Job Fami ly

Deta i led supply  ana lys is  is  cur rent ly  be ing conducted 
by the Nava l  Sh ipbu i ld ing Col lege and wi l l  be used to 
fur ther  re f ine the work force deve lopment  s t ra tegy and 
act ion p lan.  To date,  the Human Resource Depar tments 
f rom the pr ime cont ract ing organ isat ions have shared 
the i r  v is ion in to  demand and supply  pro f i les  enab l ing 
the fo l lowing ins ights  to  be drawn.  The ana lys is  has 
been ro l led up in to four  overarch ing job fami l ies : 
Eng ineer ing,  Operat ions,  Program Management ,  
Supply  Cha in  and Suppor t .

The growth o f  the var ious segments o f  the nava l 
sh ipbu i ld ing work force is  be ing co l la ted and ana lysed 
by the Indust ry  and the Nava l  Sh ipbu i ld ing Col lege. 
Th is  fo l lowing sect ion descr ibes the pace of  growth, 
resu l tant  r isks and at t ract ion and t ra in ing mi t igat ions for 
each of  these var ious segments.

In  the medium to long term there wi l l  need to  be an 
add i t iona l  investment  by a l l  par t ies  in  ear ly  careers 
programs for  a l l  o f  these job fami l ies  as we l l  as  s tab le 
employment  oppor tun i t ies  w i th in  Aust ra l ia  to  min imise 
leakage to  sh ipbu i ld ing indust r ies  overseas.

Engineering

The successfu l  s tar t -up of  new sh ip and submar ine 
programs,  and successfu l  ma intenance of  the Co l l ins 
c lass submar ines,  is  dependent  upon a s t rong,  techn ica l 
work force across a  myr iad o f  pr ior i ty  eng ineer ing 
d isc ip l ines.  The major i ty  o f  pr ior i ty  sk i l l  a reas,  d iscerned 
by near- term work load growth,  compared to  cur rent 
ant ic ipated supply ,  ind icates that  many eng ineer ing 
ro les  wi l l  be cha l leng ing to  f i l l .   Th is  creates the need 
for  potent ia l ,  shor t - term immigrat ion needs for  these 
ro les ,  or  temporar i l y  mov ing work o f f -shore or  nat iona l l y 
w i th in  Aust ra l ia .  Improv ing at t ract ion for  these jobs is  a 
pr ior i ty  near- term act iv i ty ,  and wi l l  inc lude peak-bodies, 
educat ion ent i t ies  and other  in f luencers  ( inc lud ing the 
re levant  s ta te  government  and tour ism boards ) .   The 
Nava l  Sh ipbu i ld ing Col lege and indust ry  is  act ive ly 
work ing wi th  un ivers i t ies  to  examine cur rent  techn ica l 
cur r icu lums and deve lop ing br idg ing programs to 
t rans i t ion techn ica l l y  t ra ined ind iv idua ls  f rom ad jacent 
indust r ies  and sk i l l  sets .   Improv ing long-term at t ract ion 
o f  eng ineers  in to  nava l  sh ipbu i ld ing wi l l  a lso be a  
focus in  2019 through work ing wi th  pr imary  and 
secondary  schoo ls . 

PIC:  NAVAL GROUP

NOT FOR PUBLIC  RELEASE
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Supply Chain

Pr ior i ty  near- term ro les  in  th is  job fami ly  inc lude 
purchasers ,  buyers  and subcont ract  managers .   In 
many cases,  ind iv idua ls  w i l l  come f rom techn ica l  ro les 
(Eng ineers )  or  est imat ing,  and those wi th  “bus iness 
savvy”  t ra i ts  wh ich can t rans i t ion,  w i th  some formal 
deve lopment ,  in to  th is  near- term growth area.   Th is 
movement  w i l l  requ i re  deve lopment  o f  mean ingfu l 
job preparat ion mater ia l  fund ing for  s tudents .   Such 
movement  o f  techn ica l  peop le  wou ld a lso fur ther  s t ra in 
the growth o f  eng ineer ing job ro les .   In tegrated log is t ics 
suppor t  ro les  re la ted to  t ranspor t  and documentat ion 
is  a lso a  pr ior i ty  area requ i r ing formal  work force 
deve lopment  focus.

Support

Key ro les ,  such as In format ion Techno logy profess iona ls , 
to  suppor t  the d ig i ta l  t ransformat ion o f  nava l 
sh ipbu i ld ing are  l i ke ly  to  be the most  cha l leng ing 
work force deve lopment  issue in  th is  job fami ly.   Near-
term focus on these pr ior i ty  sk i l l  sets  is  requ i red. 
The pace of  change and sof tware be ing used for 
d ig i ta l  t ransformat ion implementat ion p lans must  be 
cons idered in  order  to  understand and determine the 
exact  work force cha l lenges ahead.  Th is  is  a  s ign i f icant 
r isk  in  the medium-term which wi l l  requ i re  a  ded icated 
work force focus.  In  add i t ion,  the growth in  s ize  o f  nava l 
sh ipbu i ld ing and susta inment  organ isat ions wi l l  a lso 
increase the need for  pr ior i ty  suppor t  areas such as 
F inance,  Human Resources or  Secur i ty.  These needs wi l l 
requ i re  an at t ract ion campaign o f  oppor tun i t ies  for  non-
techn ica l  cand idates to  be invo lved wi th  
nava l  sh ipbu i ld ing.

Operations

The cur rent  sh ipbu i ld ing pace and phase of  const ruct ion 
ind icates operat ions work load growth wi l l  in tens i fy  
s ign i f icant ly  in  la te  2021 and beyond.   Th is  longer- term 
t imef rame shou ld a l low suf f ic ient  t ime for  the Nava l 
Sh ipbu i ld ing Col lege to  per form t ra in ing needs ana lys is 
o f  ex is t ing vocat iona l  courses,  severa l  o f  wh ich have 
a l ready been examined.   Th is  t im ing shou ld a lso a l low 
the Nava l  Sh ipbu i ld ing Indust ry  Reference Commit tee 
process to  improve t ra in ing packages re la ted to  the key 
t rade apprent ice t ra in ing areas.   Impor tant ly ,  more near-
term focus wi l l  a lso be requ i red on qua l i ty  and safety 
ro les  that  are  a lso inc luded in  th is  broad category.   

Program Management

Th is  job fami ly  is  a  pr ior i ty  for  the e f fect ive  s tar t -up of 
any major  complex program and is  espec ia l l y  t rue for 
nava l  sh ipbu i ld ing.  There is  a  pr ior i ty  near- term  focus 
on examin ing ad jacent  indust r ies . 

Tra in ing needs ana lyses have been per formed on the 
pr ior i ty  funct ions in  th is  job fami ly ,  inc lud ing Pro ject 
Management ,  Pro ject  Schedu l ing and P lann ing.   I t  w i l l  be 
impor tant  to  examine ex is t ing courses o f  s tudy,  deve lop 
new (perhaps shor ter )  t ra in ing courses or  deve lop 
br idg ing courses for  incumbents  f rom ex is t ing,  ad jacent 
indust r ies ,  to  meet  the growth needs of  the job fami ly.
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Major  Workforce Issues  
and Act ions

A l i s t ing o f  the Enterpr ise  issues and act ions has 
been deve loped through extens ive examinat ion and 
co l laborat ion wi th in  indust ry.  These issues and 
subsequent  act ion p lans have been captured and are 
under  ongo ing rev iew and act ion by Indust ry  and the 
Nava l  Sh ipbu i ld ing Col lege.  Th is  work force deve lopment 
act ion p lan has numerous major  act ions,  segregated in to 
act ions re la ted to  at t ract ion,  recru i tment  and retent ion 
and deve lopment  o f  new employees in  sh ipbu i ld ing. 

Th is  Act ion l i s t  w i l l  cont inue to  be act ive ly  rev iewed by 
the Indust ry  CEOs.  Examples o f  cur rent  act ions across 
each of  the key focus areas are   prov ided be low. 

-  �Att ract ion  -  Work wi th  South Aust ra l ia /Reg iona l 
Tour ism Boards to  bet ter  market  Ade la ide as a  great 
p lace to  work and l i ve  -  improv ing at t ract ion for 
in ters tate  workers 

-  �Recrui tment and Retent ion  -  Deve lop the processes, 
too ls  and in f rast ructure  to  enab le  work to  be packaged 
and per formed in  other  s ta tes. 

-  ��Development  -  Work wi th  the VET sector  and 
Un ivers i t ies  to  ensure appropr ia te  paths are  deve loped 
tak ing apprent ices in to  pro fess iona l  job areas. 
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